
Ideas Acceleration Program 

 

Ideas Acceleration Program is designed to help you accelerate from ideation to a business 

venture through the “Effectual Thinking” method. In this program, we will discuss and learn 

about the science of “creating from nothing to something”. Throughout the program, you will 

be challenged to think about how you can transform from what you have into new ideas into 

new possibilities and subsequently into new ventures. 

 

“Effectual thinking” is about creating with what we have into new possibilities, which means 

learning to use commonly available resources (intelligence, insight, energy, initiative, passion, 

educational background, experiences, personal relationships and network relationships) to 

create, finance and build new opportunities of every kind. Entrepreneurship is about creative 

allocation of resources to create business opportunities and at the same time taking a certain 

amount of risk to realize a profit. 

 

The Ideas Acceleration Program will push you to develop a particular attitude and state of 

mind that is well suited to dealing with a future that is not only unknown, but is actually 

unknowable; using an artful, insightful and innovative mentality rather than just business 

“administration"; and a creative and proactive stance toward the creating your business 

venture, not merely waiting for capital to be sourced and being critical of the lack of 

assistance and capital.   

 

 

 

  



PROGRAM TERMS AND CONDITIONS 

1. The program is designed to help develop attitudes, and skills that are crucial for 

becoming a creative businessperson in a variety of settings.   

2. Preparation – All success is built on a foundation of hard work; you will cold call on 

businesses or anyone relevant to your idea and if you are unprepared, this will impact 

your participation in this program. Late work will not be accepted. 

3. Planning - Research has demonstrated that the act of planning is key for 

entrepreneurial success, and it is for your success in this program. Since it is a 3-months 

cramped-up program, you are advised to plan your time properly and undertake all the 

assignments, readings and field work that you are required to do within a tight time 

frame. 

4. Collaboration – Entrepreneurship requires the ability to work with other stakeholders, 

including the community, investors, partners, suppliers and employees. You must be 

willing to actively collaborate with others to excel in this program. 

5. Creativity – Entrepreneurship requires the ability to see what others do not. If 

opportunities were clear to everyone, they would not be opportunities. To succeed, you 

must engage your creative side, and remain open to challenging your currents 

assumptions and beliefs. 

6. Expectations for the program are simple. You are expected to attend all workshops, 

participate in every discussion, work with your mentor and be respectful of your fellow 

entrepreneurs and their ideas. In addition, you will be exposed to a variety of new 

business ideas and concepts. You are expected to keep those new ideas confidential, 

and not share them outside the program without permission. 

7. Throughout this Program, we will help you to address questions which are important to 

your new venture. Questions such as:  

o What is entrepreneurial thinking and how is it different? 

o What is a good business opportunity; where does it come from? 

o How do you value ideas that have no market as yet? 

o How can you make good decisions in the face of an unknowable future? 

o What decisions/actions are required to transform an idea into an opportunity 

and an opportunity into a growing venture? 



o What are the critical challenges in creating a new venture from scratch? 

o What does it take to transform something existing into something new? 

o What are the alternative sources of seed resources and capital? 

o What are the central risks & uncertainties in entrepreneurship & what are 

some ways of managing them: economically, psychologically? 

o What is failure and how do you separate the failure of the venture from the 

failure of the individual? How do you fail intelligently in a venture, but 

succeed in your career and life? 

 

 

 

 

 

 

 

 

  



Program Curriculum 

 

Entrepreneurship 101 - Introduction, Entrepreneurship and Ideas 

Description: 

In the first part, this workshop seeks to examine the salient points that make an 

entrepreneur successful. The concept of “Effectual Entrepreneurship” will be introduced 

and illustrated. The second part of the workshop works on ideation techniques and the 

entrepreneurs will be grouped and asked to participate in an ideation exercise to bring out 

their creative mindset and work on new insights arising from the exercise. 

Workshop Plan 1. Brief introduction to the Program 

2. Entrepreneurs to introduce themselves 

3. Introduction to “Effectual Entrepreneurship” 

4. Entrepreneurs are to be grouped in groups of 5 and work on 

ideas generation through mind-mapping based on 6 different 

types of problem solving scenarios. 

Readings 1. What makes Entrepreneurs Entrepreneurial (Sarasvathy) 

2. New Venture Performance – Two Toolboxes for Starting New 

Ventures 

Field Assignments Entrepreneur interview 

Participants need to interview an actual entrepreneur for this field 

assignment. The targeted entrepreneurs must be relevant to your 

particular interests and/or the opportunity you are assessing. You 

are to gather whatever information/relationship/means that you 

may need for your future business PLUS you also need to 

understand this entrepreneur in terms of his or her entrepreneurial 

experience, his/her business, how they assess the nature of their 

business. Please include contact information for the entrepreneur 

as we may invite the entrepreneur to one of our workshops as a 

guest speaker. 

 

 

 

 

 

 

 

 



Entrepreneurship 102 – Bird-in-hand Principle 

Description: 

Successful entrepreneurs did not start with big ideas. Facebook started in a Harvard dorm. 

Bet Mark Zuckerberg did not foresee how big Facebook could become. But he started with 

what he is good at – computers! This course helps you to understand you, yourself and your 

capabilities. Great entrepreneurs started small with what they have and without a great 

idea. Then the idea began to shape step-by-step as he/she gets to obtain more means to 

meet the end…the great opportunity that they ended up with. Their ventures tend to start 

small without elaborate market analysis.  

 

This workshop helps you to understand the realities of starting a venture and how 

entrepreneurs weave through the realities of who they were, what they knew and whom 

they knew to create new means, new possibilities and new opportunities. 

Workshop Plan 1. Presenting an entrepreneurial opportunity 

2. How can you create opportunities 

3. Understanding your means, opportunity, etc. 

4. Guest speakers – TBA 

Readings 1. “Business Concept Assessment” (Moyes & Lawrence) 

2. Bird in Hand Principle 

Assignments 1. Assess the opportunity with your team. Ask the following 

questions: Is it doable? What does it takes to do it? Is it worth 

doing it? Do you want to do it? 

2. Prepare a 1-minute “elevator pitch” without the use of 

Powerpoint. You are to be creative in creating something out of 

what is available to you using flipchart paper, marker pens etc. 

 

 

 

  



Entrepreneurship 103 – Affordable Loss and Leveraging 

Description: 

Successful entrepreneurs start small and leverage on others along the way to reach a state 

of a great opportunity. These entrepreneurs generally know their downside and what they 

need to do to leverage on the strength of other to move the business venture. By 

determining how much we are willing to lose early in the venture helps to create emotional 

and mental strength in the face of an early failure. And by leveraging on limited means in 

creative ways help to generate new contingencies and new means. At each stage of the 

process, more options will be chosen that creates more options in the future until the 

venture reaches to the state of a great opportunity. 

 

This workshop is about determining your downside and looking externally how you can 

leverage on others to kickstart your venture.  

Workshop Plan 1. Understanding uncertainty and entrepreneurship 

2. Understanding the role of uncertainty in Effectual Logic 

3. How can you create opportunities in the times of uncertainty? 

4. Market Opportunity analysis 

5. Industry and competitor analysis 

Readings 1. Affordable Loss Principle 

Assignments 1. Market Opportunity Analysis 

2. Present a 10-minute maximum update on your analysis of the 

opportunity. 

 

Entrepreneurship 104 – Partnerships and Organizational Stakeholders 

Description:  

Effectual entrepreneurs leverage on partnerships and other stakeholders to increase their 

means toward achieving venture opportunities. The role of networks and partners are 

important drivers to a successful business. In this workshop, you will learn about the role of 

networking, increasing your inner network, creating a good Board of Directors and identify 

various stakeholders that could play a role in creating venture growth.  

Workshop Plan 1. The role of networks and partners in a successful venture 

2. Understand suppliers and partners 

3. Understand the role of the Board 

4. Identify the various stakeholders that could impact your 

business venture 

5. Guest speaker 

Readings No reading required 

Assignments 1. Go out there and call your potential partners or suppliers and 

strike a deal with them. Have it in black and white. 

 



Entrepreneurship 105 – Think Design 

Description:  

Designing the Business Model is the most fundamental of any businesses. This is where 

you’ll have to figure how you’re going to make money - how do you create the 

infrastructure, the value proposition and the value creation activities. Time to put in some 

creativity into your business model and see if you can make it a disruptive business model. 

 

Workshop Plan 1. What makes good or bad business models 

2. Introduce the Business Model Canvas 

3. Guest speaker to discuss business model (TBA) 

Readings Read sample business models 

Assignments 1. Prepare 3 different business models of your idea using the 

Business Model Canvas 

2. Prepare a 5 minute presentation on your business model canvas. 

 

Entrepreneurship 106 – Funding, Deal Structures and Term Sheets 

Description: 

Funding is an important means to start a venture. Understanding the various deal structures 

and type of funding is important to an entrepreneur. This workshop is about facilitating your 

understanding on investment and ownership, preparation of term sheets and most 

importantly, learning to think like an investor, so as to understand their expectations of a 

venture.  

Workshop Plan 1. Investment and Ownership 

2. Think like an investor 

 What is the role of entrepreneurs and investors in creating 

value in the business? 

 Would you make this investment? Why or why not? 

 What would you recommend this investment?  

 List the relevant risks – Which are in control of the 

entrepreneurs? Which are not? 

 How can you mediate those risks? 

3. Guest speakers – TBA 

Readings No reading required 

Assignments 1. What is your investment model? Why? How will you structure 

the ownership of your company? Why? 

2. Identify a list of probable investors that you would source for 

your venture. 

3. Develop your investment term sheet. 

 



 

Entrepreneurship 107 – Putting it all together 

Description: 

Finally! The finishing touches. You have successfully waded through every hurdle that you 

may encounter in a venture. In the past 2 months, you have identified the opportunity, 

challenges, partners, suppliers, stakeholders that forms your business model. Now is to put 

them all together with some finishing touches – your operational plan…the last part of this 

program before you start operationalize your venture.   

Workshop Plan 1. Guest speakers (TBA) 

2. Putting the finishing touches 

3. Create an operational plan 

4. Pitching techniques 

Readings No readings required 

Assignments 1. Create an Operational Plan for the business 

2. Present a 10-minute operational plan presentation on your 

business model 

 


